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1. PURPOSE OF REPORT 
 

1.1 This Annual Report outlines work undertaken by the Children’s Services Board 
over 2024/25.  The report also proposes changes to the agreed Aberdeen City 

Integrated Children’s Services Strategic Plan to support Community Planning 
Partners to positively respond to changes in published data and national policy 
intent.  

 
1.2 This report satisfies a number of instructions from Committee including: 

 to ensure that yearly progress reports are presented to Committee & 
thereafter for approval by the Community Planning Aberdeen over the 
lifetime of the Plan (21st March 2023); 

 to report progress in developing a Family Support Model and progress 
on the impact of delivering improved multi-agency support to Kinship 

Carers through the Children's Services Plan annual progress report 
(4th July 2023); 

 to instruct the Chief Social Work Officer to provide an update on work 
to support unaccompanied asylum seeking children through the 
Children’s Services Plan Annual Report (20th February 2023); 

 to update on progress to deliver a Bairns Hoose within the Annual 
Report (20th February 2024); and 

 to consider the findings of the health & wellbeing annual report and 
plan next steps as part of work being taken forward through the 

Children’s Services Plan (30th April 2024).  
 
2. RECOMMENDATIONS 

 
That the Committee:- 

 
2.1 note the progress made in delivering the Aberdeen City Integrated Children’s 

Services Strategic Plan from April 2024 to date; 

 
2.2  note the changes evident in data sets released over the reporting period; 

 



 
 

2.3  approve the Aberdeen City Integrated Children’s Services Strategic Plan  
Annual Report 2023/24; 

 

2.4 delegate authority to the Executive Director Families and Communities to  
submit the Annual Report to the Community Planning Aberdeen Board for 

ratification; and 
 
2.5 delegate authority to the Executive Director Families and Communities to  

submit the Annual Report to Scottish Government pending approval from the 
Community Planning Aberdeen Board. 

 
3. CURRENT SITUATION 
 

3.1. Part 3 (Children’s Services Planning) of the Children and Young People 
(Scotland) Act 2014 requires every local authority and its relevant health 

board to jointly prepare an Integrated Children’s Services Strategic Plan in 
respect of a three-year period.  The current Aberdeen City Integrated 
Children’s Services Strategic Plan was approved by the Education and 

Children’s Services Committee in March 2023. 
 

3.2 The legislation also requires every local authority and its relevant health board 
to jointly prepare a report on the impact of plans on an annual basis, and to 
submit these Annual Reports to the Scottish Government for review.  

 
3.3 The agreed Aberdeen City Integrated Children’s Services Strategic Plan is 

one of a suite of Statutory Plans which support delivery of the Local Outcome 
Improvement Plan.  In preparing the Plan in March 2023, considerable work 
was undertaken to align reporting arrangements in order to better integrate 

the full range of statutory Plans.  Better integration of Plans is supporting 
delivery of more integrated services,  helping make the best use of time and 

resources and providing a clearer insight into the needs of children and 
families. Our approach has been positively evaluated nationally from a 
Children’s Services Planning perspective. 

 
3.4 As a result of this integration, this Annual Report includes the annual Child 

Poverty Plan Action Report (LCPAR) which is required to comply with the 
Child Poverty (Scotland) Act 2017.  Our approach has been deemed to be 
‘strong’ from an external review from a child poverty perspective.  Given the 

embedded focus on poverty within the Annual Report, the Report was 
presented to the Anti-Poverty and Inequality Committee in April 2025 for 

comment, prior to being presented to the Education and Children’s Services 
Committee for Council approval.  The Committee asked a number of 
questions about the Report, asked some clarifying questions and made 

helpful suggestions on sources of support.   
 

3.5 In addition, this Annual Report responds to the Committee’s request (formerly 
Public Protection Committee) for an annual report on the progress of our 
Corporate Parenting responsibilities outlined in Part 9 of the Children and 

Young People (Scotland) Act 2014.  It also helps deliver our duty to report to 
Scottish Government Ministers every three years on how the Local Authority 



 
 

is meeting its corporate parenting responsibilities as detailed in the Children 
and Young People (Scotland) Act 2014. 

 

3.6 More integrated evaluation and reporting is helping Officers identify the issues 
to be addressed more clearly than is possible when looking at policies in an 

isolated way.  There is a need to continue to integrate the development of 
strategies, policies and associated Implementation Plans wherever possible. 

 
Approach taken to developing the Annual Report 

3.7 In preparing this report the Children’s Services Board has reviewed data sets 

made available since publication of our last Annual Report in March 2024 and 
reflected on progress in delivering our Plan.  This has helped identify changes 
that need to be taken account of.   Early findings have been validated by a range 

of stakeholders, including with Young Ambassadors (10-16 yrs) and Aberdeen 
Youth Movement (16-25 years). Reviewing both data and insights has helped 

us draw firmer conclusions on the activity most likely to realise improved 
outcomes and therefore help the Children’s Services Board assess the 
adequacy of the current Plan.   

 Key achievements 

3.8 Over the last year, the Children’s Services Board has successfully worked with 
a range of partners to: 

 secure funding from Scottish Government through our Fairer Futures 
Partnership, developed a high level implementation plan and appointed a 

Lead Officer to help drive the changes forward; 

 develop a national team around the Person Toolkit as part of our 
involvement in the Getting it Right for Everyone (GIRFE) national 

pathfinder; 

 prepare for the opening of our Bairns Hoose; 

 initiated a whole system approach to healthy weight in response to 
findings from our last Annual Report, and secured the support of a range 

of partners to help us address this risk; 

 realised a 12% increase in the uptake of Early Learning and Childcare for 
eligible 2s following engagement with the Scottish Government Data 

Pipeline; 

 increased school attendance at a faster rate than our peers;  

 reduced the rate per 100,000 of young people admitted to hospital due to 
assault from 52.9 in 2022 to 43.5 in 2023.  The local rate is lower than the 

national rate; 

 increased presentations at National 5; 

 increased the number of people now claiming the benefits they are 

entitled to;  

 reduced the number of workless households in Aberdeen (1,700 less than 

in 2022); and  

 the Improvement Service Community Planning Tool shows that 92% of 

our communities are performing well compared to their comparator 
communities when looking at child poverty in isolation.   When looking at 
wider measures, this percentrage drops to 78%. 

  
  

 



 
 

Learning from the data review 

3.9 Undertaking the annual review has broadly confirmed the appropriateness of 
the current plan, although some new risks are evident which will require 

additional action to be taken by the Sub Groups who report to the Children’s 
Services Board. 

3.10 Our Best Start in Life Sub Group will continue to focus heavily on ensuring all 

families receive appropriate financial support by collaborating with NHS health 
point services and the local population to raise awareness of available 
resources, as well as continuing to collaborate to understand opportunities for 

pre and ante-natal women related to healthy weight. The Sub group has also 
identified the need to maintain our focus on safe sleeping, in collaboration with 

the Child Protection Committee and Alcohol and Drugs Partnership. 

3.11 There is a need to better understand the factors which sustain household 
smoking behaviour and to consider what more might be done around the rise 

in premature births in some areas of the city as part of our Collaboration for 
Healthy Equity in Scotland (CHES).  In addition, there is a need to collaborate 
with Public Health colleagues and organisations such as the Asthma and 

Allergy Foundation to better understand the concerning emerging trend around 
hospital admissions due to asthma, and monitor the impact of the Low Emission 

Zone on these levels over time.  This fact finding work is likely to inform our 
work to develop the next Local Outcome Improvement Plan and may have 
actions extending well beyond Children’s Services. 

3.12 The Attainment and Transitions Sub Group will maintain Plans around the 

senior phase curriculum, and the Education and Lifelong Learning Service will  
continue to address variation.  Emerging data suggests the need to now initiate 

some work on improving long term positive destinations and this will be taken 
forward in close collaboration with Skills Development Scotland.  The Education 
Service will maintain their focus on school attendance, but there is a need to 

look in more detail at attendance at the primary 1 stage.    

3.13 There is also a need to continue to give close attention to personal and social 
education programmes to ensure that our young people know how to keep 

themselves safe, particularly in relation to suicide.  We will ask our Mental 
Health and Wellbeing Group to consider if any further action is required.    

3.14 Our Children with Disabilities Group will be asked to prioritise planned work to 
improve transitions between child and adult services by making use of the 

GIRFE Toolkit developed as part of the national GIRFE pathfinder. 

3.15 For the most part, our established plan remains appropriate.  The disparity in 
outcomes at community level continues to suggest that the wider family 

supports currently in place are not making a difference to some groups, 
confirming our findings from last year’s annual report and the need to think quite 

differently about how we work with and for families in need of our help and 
support.  This will be progressed through our planned Fairer Futures 
Partnership and our Future Libraries Model. 



 
 

3.16 As discovered during our last annual review, we must continue to look for ways 
to join data sets and look at community level data to ensure that we work to a 
shared and clear understanding of the problems our communities face.   

3.17 There is a need to continue to carefully target those groups recognised as most 

likely to be impacted by poverty, and to increase our knowledge and support of 
them whilst maintaining an awareness that the evidence may challenge our 

responses in areas, and for residents, falling out with historically understood 
need/priority.  Our place-based approach to the development of our Future 
Libraries may offer a helpful context to explore some of the challenges facing 

families more fully.  
 

3.18 ABZ Works offers invaluable support to citizens, but we now need to extend its 
reach further and continue to deepen their understanding of the barriers that 
our citizens face.  The Improvement Service are supporting an external review 

of our approach to Employability and the Children’s Services Board will support 
the implementation of any proposed changes, in part through the development 

of our Future Libraries Model. 
 
3.19 Health partners need to continue to understand and address the barriers that 

can result in poor health outcomes for some groups and communities. 
 

3.20 Undertaking the Annual Review has again shown that richer information is 
available when policies and plans are aligned.  It will be important to fully embed 
the establishment of our next Children’s Services Plan with work to develop our 

Local Outcome Improvement Plan for 2026-2036, which as members know is 
our overarching poverty strategy.  This will trigger a need to review the general 

timescales for development of the Children’s Services Plan (which has a 3 year 
cycle) to better align with the 10 year LOIP. 

 
 Internal evaluation of the work of the Board  

3.21 In addition to our planned improvement work and work supporting delivery of 

national policy, the Children’s Services Board has continued to keep abreast 
of impending legislative changes to ensure readiness for what lies ahead and 
continues to evaluate the impact of established arrangements.   

 
 Next steps 

3.22 The Plan put in place two years ago, with the additions made last year to 
focus on communities with a high prevalence of families living in SIMD 1, 
healthy weight and joining data sets continues to be relevant.   

 
3.23 A number of key areas have been identified for further investigation to help 

inform the development of the next Local Outcome Improvement Plan (and 
associated Children’s Services Plan).  They are to: 

 better understand the factors which sustain household smoking 

behaviour and to consider what more might be done around the rise in 
premature births in some areas of the city as part of our Collaboration for 

Healthy Equity in Scotland (CHES).   

 collaborate with Public Health colleagues to better understand the 

concerning emerging trend around hospital admissions due to asthma, 



 
 

and monitor the impact of the Low Emission Zone on these levels over 
time.   

 

3.24 We require to initiate some work to address new vulnerabilities identified 
through this Annual Review.  These are to: 

 look in more detail at attendance at the primary 1 stage.  

 give close attention to personal and social education programmes to 

ensure that our young people know how to keep themselves safe, 
particularly in relation to suicide.  

 Work with health partners to better understand and address the barriers 

that can result in poor health outcomes for some groups and 
communities. 

 
3.25 Some work requires to be accelerated.  This includes: 

 planned work to improve transitions between child and adult services by 

making use of the GIRFE Toolkit developed as part of the national GIRFE 
pathfinder.  

 Extending the reach of ABZ Works by supporting the implementation of 
the recommendations made following the review of Employability. 

 
3.26 The Aberdeen City Integrated Children’s Services high level plan has been 

amended to take account of these additions (changes shown in red). 

 
 



 
 

 
 

3.27 With Committee approval, the areas identified will be built into the workplan of 
the Children’s Services Board.  

 

3.28  It is proposed that this Annual Report be presented to the Community 
Planning Aberdeen Board for formal ratification in April 2024.  The Annual 

Report will be submitted to Scottish Government thereafter.   
 
4. FINANCIAL IMPLICATIONS 

4.1 There are no financial implications arising from the recommendations in this 
report.  Closer alignment of services could help realise efficiency in the longer 

term. 
 

 



 
 

5.  LEGAL IMPLICATIONS  
 

5.1 Section 8 of the Children and Young People (Scotland) Act 2014 requires the 

Council and NHS Grampian to prepare a Children’s Services Plan every 3 
years and to keep that Plan under review under section 11.   Section 13 of the 

Act provides that as soon as practicable after the end of each 1 year period, a 
local authority and the relevant health board must publish (in such manner as 
they consider appropriate) a report on the extent to which children's services 

and related services have in that period been provided in the area of the local 
authority in accordance with the children's services plan. This Report and 

Appendix satisfies these duties. 
  

5.2 The Child Poverty (Scotland) Act 2017 sets out steps required to be taken by 
the Scottish Government, Local Authorities and Health Boards to tackle child 

poverty. The Act creates a requirement for Local Authorities and Local Health 
Boards to annually agree and publish a Child Poverty Action Report. Following 
ratification the Report must be submitted to Scottish Ministers. 

 
5.3 The Corporate Parenting duties included in Part 9 of the Children and Young 

People (Scotland) Act 2014 are designed to ensure that the attention and 
resources of various organisations are explicitly focussed on the task of 
safeguarding and promoting the wellbeing of looked after children and young 

people, and care leavers. This part extends the duties of corporate parents and 
the reporting responsibilities of local authorities.  

 
5.4 Aberdeen City Council has a duty to report to Scottish Government Ministers 

every three years on how it is meeting its corporate parenting responsibilities 

as detailed in the Children and Young People (Scotland) Act 2014.  
 

5.5 Section 59 of the 2014 Act provides that corporate parents must prepare a plan 
for how they propose exercising their corporate parenting responsibili ties and 
must keep this plan under review; corporate parents must consult with one 

another before preparing or revising the plan and must publish the plan or 
revised plan. 

 
6.   ENVIRONMENTAL IMPLICATIONS 

6.1  No negative environmental impacts have been identified.   
 
7. RISK 

 

Category Risks Primary 
Controls/Control 
Actions to achieve  
Target Risk Level  

*Target 
Risk Level 

(L, M or H) 
 
*taking into 
account 
controls/control 

actions 

 

*Does 
Target 

Risk 
Level 
Match 

Appetite 
Set? 

Strategic 

Risk 
Risk of not 

changing our 
local system to 

Delivery of the 

Children’s Services 
Plan and regular 

L Yes 



 
 

reflect changes 

in national 
policy. 

review of the 

appropriateness of 
the Plan to ensure 
maximum impact. 

Compliance Risk of not 
complying with 
legislation 

This Annual Report 
complies with the 
Statutory Guidance 

and legislative 
requirements. 

L Yes 

Operational Risk that we 

make a lesser 
impact by 
working to a 

high number of 
strategic plans 

The Plan pulls all 

strategic Plans 
together to help 
maximise impact. 

L Yes 

Financial Risk that we 

don’t have 
sufficient 
resource to 

meet the needs 
of priority 

groups 

The Plan will help us 

make best use of 
available resource by 
ensuring partners 

work to a common 
purpose. 

L Yes 

Reputational Risk that we 
don’t prioritise 
those in 

greatest need. 

Mitigated by 
undertaking a 
detailed strategic 

needs assessment  
and looking at the 

data by group before 
drawing conclusions. 

L Yes 

Environment 

/ Climate 
No risks 

identified 

   

 
8.  OUTCOMES 

COUNCIL DELIVERY PLAN   

 
  Impact of Report 

Aberdeen City Council Policy Statement 

Work with the city’s universities, North East Scotland 

College and businesses to increase educational and 
training options and the number of care experienced young 
people and young people from deprived communities, 

going onto positive destinations, including further and 
higher education, vocational training and apprenticeships.  
 

Ensure local education services identify young people with 
mental health problems and help them get early support 

and help, where appropriate, to transfer to adult services. 
 
Ensure the Council follows best practice as a corporate 

parent to get the best outcomes for looked-after young 

 
 

The needs of children 
and young people 
most often require a 

strong multi-agency 
response.  This Plan 
will support the further 

integration and 
collaboration across 

services supporting 
children and families to 
help realise improved 

outcomes. 

https://www.aberdeencity.gov.uk/sites/default/files/2019-04/Council%20Delivery%20Plan%202019-20.pdf


 
 

people, those in kinship care and those with additional 

support needs such as autism, developmental disorders or 
mental health problems 
 

Commit to realising the potential of each individual, by 
seeking to widen curriculum choice and implement 

progressive choices. 

 
Aberdeen City Local Outcome Improvement Plan 

 

95% of children (0-5 years) will reach their expected 

developmental milestones by the time of their child health 
reviews by 2026 

90% of children and young people will report that their 

experiences of mental health and wellbeing have been 
listened to by 2026 

As corporate parents we will ensure 95% of care 
experienced children and young people will have the 

same levels of attainment in education, health and 
emotional wellbeing, and positive destinations as their 

peers by 2026. 

95% of all our children, including those living in our 
priority neighbourhoods, will sustain a positive destination 
upon leaving school by 2026 

Fewer young people (under 18) charged with an offence 

by 2026 

95% of our children with disabilities will experience a 
positive transition to adult services by 2026 

 

This Plan details how 
all children’s stretch 
outcomes will be 

realised over the next 
year and will help to 

coordinate our work 
across the Community 
Planning Partnership. 

 
 

 
 
 

 
Regional and City Strategies 

Regional Cultural Strategy 
 

Prevention Strategy 
 
Children’s Services Plan 

 
National Improvement Framework Plan 

 

The Children’s 
Services Plan 

prioritises prevention 
and is closely aligned 
with the National 

Improvement 
Framework.  The Plan 

is designed to bring all 
statutory Plans for 
children into one Plan 

to improve service 
delivery. 

 
 
 

 

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/07/Final-LOIP-2016-26-Refreshed-July-21.pdf


 
 

9. IMPACT ASSESSMENTS 
 

Assessment Outcome 
 

Integrated Impact 
Assessment 

Integrated Impact Assessment has been completed 

Data Protection Impact 
Assessment 

No  
 

Other None  

 
10. BACKGROUND PAPERS 

 

Aberdeen City Integrated Children's Services Plan 2023-26 
 

 
11. APPENDICES  

 

Appendix A - Annual Report April 2024 – March 2025 
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Name Eleanor Sheppard 
Title Executive Director Families and Communities 
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http://councilcommittees/documents/s142065/Appendix%20A.pdf

